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Working Actively To Change Hillfields
Ltd (WATCH) is a community-led
organisation established in April 1998,
based in the heart of Hillfields.  Much
of the success of the organisation is
due to the commitment of a small
group of community members.
 
In recognition of our work, we were
proud to be one of the first voluntary
sector organisations nominated by
Coventry City Council, and delighted to
receive the Queen’s Golden Jubilee
Award in 2003.

The objectives for which the
company was established are;
“to secure, co-ordinate and
manage resources for the
social, economic and
environmental improvement
of the Hillfields area of
Coventry for the benefit of
people living and working in
the area”

BRIEF HISTORY OF
WATCH

OUR MISSION
STATEMENT
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HIGHLIGHTS FOR
THE YEAR

Referred to partner orginisations

338

Volunteers and work experience
placements 

6

New registrations

118

In to sustainable employment 

21

In to training

64

Visits to our website

564,296

ORGANISATIONAL
AIMS 
for 2021

 Implement our refreshed
digital Business Plan (2021-
24)
Withstand the many
challenges of Covid-19
Deliver initiatives that meet
the needs of the local
community we serve
Grow our staff team and
develop the skills of existing
staff to undertake senior
management roles within the
organisation
Develop new partnership
programmes with voluntary
and public organisations
Work with relevant agencies
to develop safe community
outdoor spaces in Hillfields  
Be 55% less grant dependent
by 2025
Increase the reserves of the
charity by 20% in 2021
Diversify our income streams
and increase annual turnover
by a further  25% 
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BUSINESS PLAN
for 2021

We're delighted that this year
WATCH secured five sustainable

grant programmes to deliver
employment and training

support, youth provision and
radio training until 2023

WATCH Theory of change

Balanced scorecard
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In 2020 564,296 people
visited our website
leading to an increase
of registrations 

CHAIR'S REPORT

Today marks the 23rd Annual General Meeting of WATCH Ltd
(Working Actively to Change Hillfields).  Our aims and objectives still remain
clear; to tackle and reduce inequalities and support marginalised individuals
and BAME community groups living in Hillfields and the surrounding areas across
Coventry.

2020 has undoubtedly been a very challenging year for everyone and WATCH has
adapted the way we deliver our services in response to the affects of corona-virus, to
ensure support was given to the local community during these unprecedented times. 
 
Our Organisation secured new funding and increased its partnerships with the local
authority, police crime commissioner and other agencies to deliver vital grassroots
support and deliver a range of projects including employment and training support,
youth provision, improving community safety and other public services in Hillfields.   

I would like to thank our management team, past and present staff, volunteers,
members and trustees for their commitment and continued contributions and efforts
guaranteeing our on-going accomplishments.

Saleem Sheikh - Chair 
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Welcome to our 2020 annual report and how we responded to the impact of Covid-19
on the lives of people in our community and every community across the world.  Not
ever have our services been more needed to cope with this global health crisis, never
faced before in our lifetimes.  As an independent place-based charity, part of our role is
to respond to local need and therefore we knew we had to adapt quickly to offer vital
support to some of the most vulnerable people and minority groups in these
unparalleled times.  “It always seems impossible until it is done.”- Nelson Mandela 

This is what WATCH was built for!  We rise to the challenge, withstand and grow even
stronger and more resilient as a result.  I’m pleased to report that since April 2020 we
actively sourced and secured a number of new funding programmes to deliver covid-
19 resilience and recovery projects for the next 3 years, until 2023.  We developed
consortium's and applied for funding to deliver new holistic projects in Hillfields and the
CV1 area.   

We refreshed our business plan for the next 4 years until 2024 with support from
Locality, a national network supporting community organisations to be strong and
successful.  We also joined the Coventry Community Centre Consortium (CCCC) and
continue to represent Hillfields at the Marmot Work & Poverty Working Group.   
 
I would like to say a heart-felt thank you to our dedicated staff and volunteers,
management committee and trustees for their strategic support and guidance.  Also,
our partner organisations, agencies and friends of WATCH who have supported us
throughout this year and beyond.  Finally, a big thank you to all of our funders, for
supporting our project ideas to deliver these much needed people-centred services.   

We look to the upcoming year ahead and hope that life will be a little easier for us all in
2021 and look forward to sharing our achievements and successes next year.
 

Trisha Evans - Center manager

CENTRE MANAGER'S
REPORT

  “WATCH is ready and built for the challenges that lie
ahead”
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From the start of the pandemic and
throughout, HillzFM has created radio
adverts informing the public of
Government guidance and safety
information.  Our bilingual staff
translated the guidance into a variety
of languages to share on our social
media platforms and websites.

At the beginning, HillzFM's live shows
were moved to pre-records. To
support this staff, created videos and
delivered online training sessions with
presenters on how to create a pre-
recorded show -  to ensure the music
kept on playing.

Staff worked hard to find new ways to
run projects and engage with clients.
We have successfully delivered online
ESOL classes and youth sessions. Our
teams helped many people who were
isolating/shielding to access support
including;  prescriptions, food bank
vouchers.  

We created innovative ways to obtain
evidence and gain digital signatures
from participants looking for work and
training.

Supporting vulnerable
young people and adults
COVID-19
announcements in
different languages
Donating items to
Coventry University
Hostpital & the local
community
Issued 65 food vouchers

During lockdown we have
helped our community by:

COVID-19 AND IT'S
IMPACT
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It has been another successful year of
delivering effective employment
services to people in the Hillfields
community and beyond.  2019 ended
with WATCH delivering 2 main
employment programmes - Accelerate
and Exceed which continued to engage
with and support people with
overcoming multiple barriers.

At the beginning of April 2020, the
Exceed programme ended but was
replaced by a second phase of funding
which has enabled significant
growth to WATCH employment services.
THREE new part-ESF funded
employment programmes went live
from April with Succeed supplanting
Exceed and two fresh programmes
Connect2, targeting people furthest
away from the job market and Routes2,
supporting young people who are NEET
or at risk of disaffection, joining our
provision.

109 clients from Black,
Asian & Minority Ethnic
communities
32 clients with pre-entry
or no qualifications
40 clients with physical
or mental health needs
43% Male & 57% Female

In the past year, we have
assisted: 

EMPLOYMENT
INFORMATION,
ADVICE AND
GUIDANCE

Accelerate is a Building Better Opportunities Project 
funded by the European Social Fund and The
National Lottery Community Fund

We also won funding to deliver a
tailored, short 6-month employment
programme on behalf of Groundwork.
These projects all ran concurrently with
Accelerate which meant that WATCH
boasted 5 employment programmes
during a large part of 2020 which is
unprecedented in the charity’s 22 years’
history!

Our Employment Team is reaping the
rewards from the efforts of the Centre
Manager in securing funding to deliver
employment programmes right up until
the Spring of 2023. We look forward to
maintaining our commitment to serving
our community, raising aspirations,
confidence and financial independence
of our clients through guiding them to
appropriate learning and employment
opportunities over the coming year.
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Throughout the pandemic, our staff
have shown tremendous stoicism,
dedication and flexibility with
colleagues becoming multi-
functional taking on brand new roles
and having to learn somewhat
complex procedures in a very short
period of time. The employment
team has worked tirelessly both
remotely and in the office when
appropriate to ensure that our
customers continue to receive a
good service, despite the on-going
difficulties and restrictions. This has
included responding to calls and
messages for help, out of office
hours and issuing over 60 food
vouchers to people who were in the
most need at the beginning of
lockdown.

Staff have also been extremely
creative and innovative, compiling a
wide range of learning materials such
as digital ESOL lessons, radio training
tutorials and general employability
advice which now all feature on our
websites and social media platforms
allowing people to access
information at any time of the day or
night. We have refreshed our
Facebook page and have created a
new Jobs Forum Coventry page
which has attracted hundreds of
“hits” since the summer and is now
home to 94 members.

EMPLOYMENT
INFORMATION,
ADVICE AND
GUIDANCE

48 CV's created
11 Interview skills session
32 Application form
support
80 - 100 Referred to
vacancies in 1-2-1's
150 - 200 Referred to
vacancies in job club
21 Attended
conversational cafe 
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Behind every successful project is a team of
highly skilled individuals. Our youth workers
continued to provide support to young people
throughout the Coronavirus pandemic and set
up Zoom sessions, posted greeting cards with
messages and contact details to let young
people know that staff were still available so
that they knew where to turn for help and
guidance. 

From September we began delivering face to
face activities on a Saturday, as part of the
Violence Reduction Unit pilot. Creating a safe
space for young people to have fun and be
creative!

CHILDREN AND
YOUNG PEOPLES
PROJECT

49 children and young 

96% engaged on the 

people engaged in project
activities throughout the year

project made significant progress
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CHILDREN AND
YOUNG PEOPLES
PROJECT
 2020-23

In 2021 we plan to work with more young people in a COVID-19 secure way, utilising
outdoor spaces and activities.  Our youth radio training programme is set to be
reinstated via online sessions in the new year; helping more young people grow in
confidence and skills.

The organisation has been successful in securing another 3 years of funding from BBC
Children in Need, enabling us to work with even more disadvantaged young people.
As well as this, we have secured an additional grant from BBC Children in Need and
their partner Youth Futures to work with slightly older young people, supporting them
to gain new skills, access training and take steps towards employment. 

Our youth development team held a series of meetings to develop a bespoke theory
of change for the project.  This will help to define long-term goals, map and identify
necessary preconditions.
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Music and performances from local artists
Games and activities for young children
Information stalls
Free refreshments, clothing & book stalls 
50+  residents participated

As a partner of the Violence Reduction Unit
pilot project specific to Hillfields funded by the
Police Crime Commissioner to tackle some of
the issues faced in the area, W.A.T.C.H engaged
with local residents through weekly drop in
sessions where they were supported to voice
their concerns about their neighbourhood. 

Residents also shared positives stories about
living in neighbourhood such as; the sense of
community spirit and cultural diversity of the
area.  

HillzFM broadcasts weekly radio shows
interviewing and promoting the services of the
local partnership organisations involved in the
VRU project. 

Phase 1 concluded with a family fun day event  
 and included;

The event created positive interaction between
police, homeless people, residents and other
agencies.

W.A.T.C.H Ltd is thrilled to be a
partner of phase 2 - delivering
weekend sessions for children and
families every Saturday,

Due to current circumstances staff
have adapted the sessions to also
include Art and craft activities via
Zoom and Instagram. 

Time slots are available for families
and young people to collect a
goodie bag with refreshments and
materials to use during the Zoom
and Instagram sessions. These
activities have been very successful
with young people and sometimes
parents participating. 

 

VRU PROJECT 
PHASE ONE

PHASE TWO
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Over the past year Hillz FM has
delivered 5, six week radio training
courses for 21 people.

There are 26 presenters, with weekly
radio shows, playing a wide variety of
music from across the world. The
station steering group has campaigned
and increased its membership, with
representatives from across different
sections of the local community.

Throughout the corona-virus
pandemic and subsequent lock-down,
we made every effort to keep listeners
spirits up and entertained with great
music, talk shows and useful
information about health and
mindfulness

Presenters adjusted well to creating
pre-recorded shows and staff worked
hard to edit old shows from our vault
of yester years to playout. 

We have added new late night and
Saturday live shows to our schedule.

COMMUNITY RADIO
PROJECT

 Hillz 98.6 FM

13 New shows
5 New presenters
38 hours of live
shows 
5 New steering
group members 
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COMMUNITY RADIO
PROJECT

Hillz 98.6 FM

Conor Sturmey - Hillz young person's representative
King David - Bringing his expertise and knowledge of radio from the U.S
Jess Pinson - Grapevine/Media Mania and all her wonderful knowledge
Colin Scott - Founder of Positive Images Festival 
Sarah Douglas - Hillfields resident and long term listener of HillzFM

Chair  -Jess Pinson 
Vice Chair - King David 
Secretary - Kate Hills

Despite the unusual circumstances this year the radio has adapted and been able to
move forward. Kate Hills appointed as station manager in March has worked alongside
staff to address some of the issues faced.  Providing a variety of shows to listeners,
working within the guidelines with presenters and key holders to maintain the stations
varied, and diverse output. In addition, introducing some brand new shows to the
schedule. 

HillzFM submitted several voice bites to BBC CWR for Coventry Peace Festival 2020
resulting in BBC CWR using “A rap for Peace”  poem recited by Young Hillz. These
were featured in their special Armistice show 11/11/20 and repeated as part of their
simultaneous broadcast; aired Saturday 14th November at 6 p.m. Giving double
exposure to HillzFM and Young Hillz. This has led way to further collaborations
planned with BBC CWR.

Over the past year our steering group has made great strides, meeting regularly,
increasing its members with individuals who have specific skills to assist management
and staff to develop the station which is supported by an amazing team of volunteers
who are passionate and committed to the continued success of the station. 

This year we welcomed the following new members;

This year we elected the following officers; 

Huge thanks to Isiah Williams for his tenure as chair over the past 7 years and the
contributions he has bought to the station.  Thanks also to long standing members:
Peter Fitzgerald, Graham Ricketts and Trisha Evans.
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COMMUNITY
AWARDS

2019

Andy Longfield - 
Community Award winner 2019

Andy received our Community Award in
2019 for his outstanding contribution as
a volunteer radio presenter at Hillz radio
for the past 7 years. 

Furthermore, Andy is a plumber and
helped WATCH with a number of
heating issues during the charity's
financial crisis in 2014.  Andy fixed the
boiler at the centre to restore our
heating.

Aimee Morley & Laura Milward -
Young Person of the Year winners 2019

Aimee was nominated for this award
because of her tremendous efforts and
dedication to the station. Giving up her
time to help with multiple community
events.

Laura has show outstanding dedication
to her weekly show, rarely missing a
week. Attending all of Hillz FM's events,
and taking her radio show from strength
to strength. 

Both are outstanding representatives of
our Hillz FM's children and young
peoples project.

Each year WATCH Charity
nominate volunteers to receive a
selection of community awards.
To celebrate their achievements
and commitment to the charity

and radio station
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MEET THE TEAM

"who have made it
possible to achieve the  
aims and targets of our
projects and services"

NADIA TAGHI
Youth and radio development manager

KATE HILLS
Station manager

NEIL KEANE
Employment projects manager

JAMES GOUGH
Radio and employment project officer

LEROY MUCHONO
Project and youth development officer

AGA GRABARZ
Communications and project officer

SHARDA TAILOR
Receptionist and project officer

SCOTT REDDING
Finance officer

ALEXANDRA BERRY
Employment project officer
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www.watchcharity.org.uk
www.hillzfm.co.uk 

                          @Watchcharity
                            @HillzFM

FIND US ONLINE

WATCH CHARITY

10-12 Victoria Street,
Hillfields, Coventry, 

CV1 5LZ 
(registered office)

Phone: 02476 550 564
Email:  Reception@watchcharity.org.uk

CONTACT US:

WATCH is a community-led
organisation providing matrix  
quality standard support and
services to the needs of local
people and marginalised
BAME community groups
living in and around Hillfields.

DON'T JUST TAKE OUR WORD FOR IT:

"I love following
you on Instagram
and the things
you do for your
community. I
would love to be
involved with
some of the
really positive
things you do!"

"Hi, I got the job with
shaw trust - although
still waiting on
Birmingham YMCA
too. Thank you for all
your help."

"I received the
vacuum cleaner this
morning and I wanted
to take this time and
say thank you for
supporting me in my
time of need. You
really have helped
when I  had no one to
help me so thank
you."

"I have loved my
time at Hillz FM and
cannot wait for
what the future has
in store for me and
my show!"


